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Introductions

Introduce yourself at your 
table:
■ Name, position and 

organization

■ Where are you on your 4Cs 
transformation journey?

■ What is one thing you hope to 
learn during this session?
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Bird’s Eye View
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Roadmap Organization

Each Year Includes:

■ Outcomes/Deliverables

■ Primary Actors

■ Actions

■ Key Resources

 Organized by:
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Access 3 Year Roadmap Website

■ Go to 
community.edleader21.com/
3YearRoadmap.

■ Click on “Sign In” button.

■ Login using your existing 
username and password for 
member site OR click the 
create a new password button 
and follow the steps.

community.edleader21.com/3YearRoadmap
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Pair & Share
■ [3 mins] Individually, review the overview page of the 

3 year roadmap and reflect on the question:

Where is my school or district on this roadmap?

■ [4 mins] Find a partner and take turns sharing your 
response.



CONTENT MASTERY
CRITICAL THINKING
COMMUNICATION
COLLABORATION

CREATIVITY
GLOBAL COMPETENCE

SELF-DIRECTION

STUDENT B
MATH

SCIENCE
ENGLISH

SOCIAL STUDIES

STUDENT A



Why did you begin 
your 21st century 
education 
journey?
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Track Record of SuccessEPHRATA AREA SCHOOL 
DISTRICT
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Three Questions Activity
■ What are the biggest changes in society in the last 25-30 

years?

■ List 2-3 skills that your children/students need to 
address the changes in society you described above.

■ Looking at the skills you listed in answering the 
previous question, how intentional is your district in 
helping your students develop these skills?
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Table Discussion

How intentional is your district in helping your students 
develop these skills?

How intentional is 
your school or district 
in helping your 
students develop the 
skills they need to 
address changes in 
society?



DO YOU HAVE 
A VISION FOR 
STUDENT B?



WHAT IS THE 
PROFILE OF A 
GRADUATE?



















™



Describe the Profile of 
a Graduate process in 
your district?

How do you encourage 
stakeholder 
involvement?
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Observations



There isn't a cookie cutter for 
21st-century competencies…



There also isn’t a cookie cutter for 
community engagement…



ProfileofaGraduate.org



Parents and community members 
want to engage…



The work is inspiring…



The use of visual imaging is powerful…



The Profile of a Graduate is only 
the beginning…



© 2017 EdLeader21

21st Century Plate Activity

How intentional is your district in helping your students 
develop these skills?

■ Draw or list the skills that students should 
demonstrate upon graduation on your plate.

■ Take turns presenting your 21st Century 
Plate.

■ In small groups, discuss the questions:

� To what degree are these skills 
present/addressed in your current 
strategic plan?

� What gaps exist?
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Share Your Plate
#edleader21

#profileofagraduate



Q & A
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Break
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ProfileofaGraduate.org
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Year 2 in a Nutshell

Build leadership capacity to use 4Cs to lead

Engage early adopters in preliminary 
implementation steps

Align curriculum and assessment with 
competencies of your Profile of Graduate
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Build Capacity
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Engage Early Adopters
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Leading with the 4Cs

Example is the school of 
mankind, and they will 
learn at no other.

- Edmund Burke
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Lead Using the 4Cs
3rd & 4th grade 7th & 8th grade 11th & 12th grade
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Align Curriculum & Assessment



What does early 
implementation 
look like in your 
district?
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Using the 4Cs Rubrics with Adults
■ Individually, review and use the 7/8th grade Creativity 

Rubric to self assess.

■ For each performance area, indicate where you fall on 
the rubric.



What is one piece 
of advice about 
how to best get 
started?
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Final Reflections
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Session Feedback

To provide feedback for a session:

■ Go to the Agenda section of the app

■ Find the session you want

■ In the Details/About section, 
tap Take Survey

AND

■ Click on Rate and Review to give it an 
overall rating



© 2017 EdLeader21

Thank You


